“Bug Hunts” Deliver Improved Sales and Productivity

Focus On: do-it-yourself

PestControl

www.doyourownpestcontrol.com

Do It Yourself (DIY) Pest Control was the first of its kind,
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pest control supplier.

The late Tom Cline, a pioneer in the pest control supply
industry since 1959, founded the business as a
partnership with his son Walt Cline in 1982. The retail
business started in a converted filling station in Atlanta,

Georgia, where it still stands today, having undergone

North Atlanta warehouse

multiple expansions over the years.

In 1996, the business 5L, t SauChalleagé:u NB f Qa
went online with a

$5,000 investment at
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daughter, Cindy Cline,

Internet sales overtook retail sales faster than expected.
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commerce system named IntershopX, no longer sold or
supported in the U.S. Business had moved from 100%
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position as an industry leader was at stake without

now co-owner/Internet

implementation.

serious upgrades and improved usability.

Atlanta retail
store, yesterday
and today

The existing system limited the customer experience
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(G-F»mmﬁ T T —y ability to update its inventory and synchronize online

' sales with internal processes.

, , Limjted hudget f resout;c S, d wjth time
GWESYIEE FY2dyd 2F Y2ySe uzlfg %“s,? %‘z 0.4
y y RGO & A\ RN P AT K
was a big deal back then. My brother Walt, (now co-
reputation called for a customized online solution with
owner and sales manager), was skeptical, but my father ) ) )
complex integration requirements.
saw the value.

) Historical sales data had to be preserved and
The business now employs 17-23 employees year . o
) ) ) ) transferred to the new system without compromising
round, in their retail store and two warehouses in o ) )
) the existing level of service, and the switch to the new
Northeast Atlanta and Portland, Oregon. Online sales
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sales which exceeded S5 million in 2008. ) o
service specialists.

HIGHLAND
R SGFTWARE



“Bug Hunts” Deliver Improved Sales and Productivity

| AIKE | yR Spla@igni ¢ I NBQa

Cindy Cline hired Highland Software in 2002 as a value
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team was able to greatly improve the online customer
experience, but steady growth continued to drive the
need for more sophisticated solutions.

/ dzZa G2 YSNIRaA

t SNALISOUGA C

Cindy Cline says she
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when she was frantically

trying to find someone

familiar with her existing e-

commerce platform.

OHaving researched and

tested countless add-ons and aL tA1SR GKS ¥
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Energize your sie replacements, we realized we had been forced to talk to
had stretched the limits of n? Otherrvendor someone overseas with
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communicate.
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company and get an

The solution took shape from an experimental web YA SNE o0dzi 6KSYy (KS@QNB 2

hosting platform that Highland was already testing with
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He really has a great manner with communication. This
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dThe project was very successful and it v
delivered on time and within budgét.

On the day that the official rollover was set to take
place, Cindy said the Highland Software Team was on-
site at the warehouse to be sure that the transition

happened as promised, and that it went off without a
hitch.
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Charles Coke, general manager,
Do it Yourself Pest Control
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his chief technical officer, were on-site, making final
changes to the system as orders were entered, to be
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sure no steps were missed in the process.

They allotted two days to spend with our customer
service team, working side by side with them, but it only
took one day. The project was a complete success and it
was delivered on target and within the budget.€

According to Cindy, the new software implementation
helped her avoid hiring extra people to process orders.
The enhancements further optimized the site for what
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One of the tactics the Highland Software team used on
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external web developers who have never seen the site,

as well as Highland employees and associates of

company whose site is about to launch. They all
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About Highland Software
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Highland Software has been helping businesses solve

complex technology problems for over 10 years.

Focused on creating and operating transactional
websites that drive revenue and profits to the
customer, Highland understands the importance of a
smoothly functioning website to the success of today@
businesses.

If technology is holding your company back rather than
helping it grow, give us a call to discuss how Highland
can help.

Highland Software, Inc.
1170 Peachtree Street, Suite 1200
Atlanta, GA 30309

404.885.5800 ¢ local
877.642.0206 ¢ toll free
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