
The Highland Way



How We Work

ÂWe feel that software development 
should be an orderly process.

ÂWe want our Team Members (all USA 
based) to have good lives and time with 
their families.

ÂWe also want Highland to be around for 
the long term, and hope you do too.

ÂWe achieve these goals by doing things 
ñThe Highland Wayò



The Highland Way ïitôs Easy

Â You tell us what you want done

ÂWe tell you when and how much (a 
written proposal)

Â You approve our proposal

ÂWe do the work

Â You approve the work

ÂWe send you a bill

Â You pay us 



Benefits

Â Projects are done on time and on budget.

Â You know what projects will cost and 
when they will be delivered.

ÂWe donôt break promises to you because 
of somebody elseôs rush job.

ÂWe donôt go insane from overwork and 
have happy lives.



Project LineUp

Â The Highland Way is achieved by using 
Project LineUp

Â We built this ourselves when no other 
software would work for us

Â All work goes through LineUp

Â Accessible from the web

Â Used by Staff, Contractors and Customers

Â You see only your information.

Â All updates are seen by everyone 
connected with the project.












